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IT LANDSCAPE

Many large companies focus on “keeping the lights on”, where the main objective is 

maintenance and preventing system breakdowns, instead of putting their efforts on new 

projects and innovation. The struggle is no longer to align IT with the business. IT is the business. 

The goal now is to align the IT side of the business with operations. Delivering value means using 

IT to innovate and open new opportunities for business growth.

REDUCE IT COSTS AND COMPLEXITY

REGAIN CONTROL OF YOUR IT ASSETS

INCREASE SHARE OF IT SUPPORTING INNOVATIVE PROJECTS

48% of the CIOs 
believe they have more 
applications than the 
business requires.

At least 20% of their 
current applications 
actually could be 
replaced or retired.

IT leaders says that 72 % 
of their budgets are spent 
on replacing or expanding 
capacity and supporting 
ongoing operations and 
maintenance.
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More than 25% of IT spending are already outside of 

CIOs' control (predicted to grow to 40% by 2015)

There is over $60 billion worth of unlicensed 
software in use by global organizations, exposing 
them to numerous risks, which may have a direct 
impact on their operational performance. 

36% of IT staff’s time is spent managing 
and maintaining legacy systems" 

Only 18% of IT execs said they are currently focused 
on driving business innovation.
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INVEST IN NEXT GENERATION 
OF IT PORTFOLIO MANAGEMENT SOLUTIONS

WITH MEGA’S SOLUTION 
FOR IT STRATEGY DELIVERY

A new type of solution allows you to rationalize 
your IT landscape and boost your innovation budget.

IT departments are able to reduce their 
operational costs and improve their 
decision-making while taking into account the 
impact of these assets on current and future 
IT strategy.

1- Cap Gemini Application Landscape Report 2014
2- 2013 Forrester survey of IT leaders at 3,700 companies
3- Gartner Research Note Improve ITAM Controls Now or Face Unbudgeted Costs G00249100 Published: 9 August 2013  
4- Business Software Alliance (BSA) - Global Software Survey. 2014
5- Avanade Global Survey "What's creating tension between IT and business leaders?" (2014)
6-  2014 report from Harvard Business Review Analytic Services “Business Transformation and the CIO Role” 

1 1

2

3

4

5

6

Collaboratively build a 
complete inventory of 
IT assets

Analyze your IT assets 
based on their business 
value, costs, risks…

Compare IT transfor-
mation scenarios to 
implement the best 
IT strategy

MAP ASSESS TRANSFORM

  Rationalize the IT landscape

  Increase the agility of IT

  Improve business & IT alignment

  Better manage IT risks and compliance

http://www.mega.com/en/page/reduce-cost-keeping-lights
http://www.mega.com/en/page/reduce-cost-keeping-lights

