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Insight. Collaboration.Value.

UniCredit leverages 262 compliance as an
opportunity for process optimization

UniCredit Group is conducting a worldwide
compliance project based on law 262, the
Italian equivalent of SOX. The project aims to
meet the regulatory requirements for 262 certi-
fication thereby minimizing operational risks.
This implies demonstrating the adequacy of the company’s administrative and accounting procedures.
Moreover, the company must show that effective controls for these procedures are implemented.

UniCredit selected MEGA to help them meet the complex requirements of 262 compliance, which has
significant impact on organizational structure. MEGA will also help define a governance model and
implement a unified enterprise control system.

The MEGA Suite was chosen as the tool to support each step of the legal certification process.

The Project

UniCredit initiated their 262 Compliance project in 2007. By June 2009, UniCredit had completed phase
4, which enabled them to provide management guidance to 40 companies within the Group. The project
mainly affects CFOs and other Group business executives, but other functions from different entities are
also involved with certification. By the end of 2009, the 262 Compliance Project passed from the plan-
ning to the implementation phase of the standard processes of various business functions. This
provides the continuous management of the activities required for certification.

Key Factors

The involvement of business process
owners and the sharing of common

i “UniCredit initiated their 262
analysis methods

Compliance Project in 2007. By

Due to the complex and international aspect of June 2009, UniCredit had
the project, involving over 40 Group compa- completed phase 4, which enabled
nies in 20 different countries, UniCredit chose them to provide management

an approach that actively involves business
process owners. This approach enabled
UniCredit to perceive a benefit beyond compli-
ance: that of improving operational processes
while allowing data and information to be

guidance to 40 companies
within the Group.”
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