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“
“However, we wanted to use 

internal audit activities as a 
means to provide added value 

through our unique 
cross-functional capabilities. We 
knew that a strong internal audit 

program could improve 
operational excellence and 

corporate performance.” 

Long History of Innovation
From its roots in 1898, Renault has grown to become the fourth largest automaker in the world thanks 
to its major alliance with Nissan. Today, Renault also owns the Romanian Automobile Dacia and the 
Korean Renault Samsung Motors. The company has a long history of innovation, beginning with the first 
production sedan car in 1899 and continuing through today with Renault’s research into new engine 
technology and plans to produce zero emission vehicles by 2011.

Internal Audit Becomes Critical Business Function

Renault Advances GRC Goals with MEGA Suite
Automaker’s internal audit initiates global internal control program

When noted automaker Renault started to 
advance its internal audit function to contribute 
business value to the company, it looked for a 
technology solution to help it automate and 
streamline these activities. Because the com-
pany shared the same vision of governance, 
risk, and compliance (GRC) with MEGA, 
Renault quickly adopted the MEGA Suite to 
help it transform its internal audit capabilities. 

As a truly global company, with suppliers, 
plants, distributors, and other operations on all 
continents, the company has a very compre-
hensive internal audit function to ensure a 
global perspective on enterprise processes. 
The 45-person group has been focused on 
implementing a global GRC program covering 
the entire internal control system of the com-
pany and automating controls for major 
business processes. 

“In many companies, internal audit is tradition-
ally viewed as a mandatory compliance 
requirement, with insufficient operational use 
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