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Common Business Objectives

N

Increasing maintenance, Growing risk such as The need to reduce time to Constant business changes,

costs and lack of visibility technology obsolescence market and be more agile specificaII}/_ IT andtBusiness
alignmen

The role of IT is to enable the transformation that’s happening in the
industry right now. You need an enterprise architecture group that can stay

one step ahead.
Jane Moran, Global CIO, Unilever




Business-Outcome-Driven Approach

Constant business changes,
specifically IT and Business
alignment

Increasing maintenance, Growing risk such as The need to reduce time to
costs and lack of visibility technology obsolescence market and be more agile

Applications and
Technologies
Inventory

Application
Rationalization

Agile Solution IT Risk &
Architecture Compliance

Cloud Migration

Technology
Architecting for Obsolescence & IT Strategic Data Glossary Data Compliance
Resiliency Standard Planning Management (GDPR)
Management




I Our Pragmatic Approach

Simple methodology based on concrete

_ Experts’ recommendations
deliverables

Methodology
How do I get it done?
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Inventory applications

+  Inventory applications, lifecycles,
exchanges, technologies and
capabilities

s Group applications into portfolios to
structure the repository

*  Assign clear ownership and set-up a
workflow to control additions [/
removals

» Publish the inventory on the
intranet with the EA Portal

Evaluate applications

Identify gaps and .
redundancies through a .
<apability map

Evaluate costs per application,

based several cost lines .

Assess applications through
questionnaires & Generate the
TIME report to support
investment decisions

Run transformation projects

Prepare decommissioning plan
Run impact analysis in 2D and
3D to (dentify the impact of
change

Manage projects to ensure
consistent transformation

Step 1
Inventory applications
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Sources & Targets
Where can you find the data in your organization? Who are the reports for?

Procuremant

T Operations &
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Tips and Tricks
Set up an easy workflow

Setting up a workflow in HOPEX for application approval allows your organization to
better control application requests and obtain a clear picture of the application
landscape at all points of time. “If it isn't in HOPEX, it doesn‘t exist”

To avoid slowing down operations, the workflow should be simple enough. We
suggest to limit the levels of approval to 2 approvals.
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I Our team to support your journey

200+ Consultants, Service Directors and Partners worldwide
at your service — with the relevant certifications & accreditations

More than 500 projects every year worldwide

A service catalogue built on our actual and past experiences

Peter Briinenberg
Germany

Jean-Francois Bigey
Middle East

®

Antonino Ciuro
Italy

Jérome Godard
Asia

@

Mher Foudoulian
ANZ

0NC
00
NCO

ISACA.
0

United Kingdom
Security Vetting

“With HOPEX, we could
build new control
evaluation methodology
that helped spreading risk
culture and control visibility
within the company.”

Head of Internal control,
Mexican Bank
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