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Ensuring EA Success

Today, 70% of organizations 
are either starting, restarting 
or renewing their EA efforts. 

(Gartner, Avoid 13 Worst EA Practices, Navigate EA Success)
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Academic EA 
approaches fail to 
deliver value

Will you be a librarian or a 
business enabler?

“Can you help 
us market 
ourselves 
internally?”

“EA is too much 
effort

EA is too slow”
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Outcome Driven EA is based on

Insights & tangible outcome

• Best visualizations
• EA intelligence
• Valuable outcome

Time to value

• Simple UX
• Guided Methodology

Automation

• Automated date population
• Import Templates
• Industry Content
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● No perceived value

● EA is seen as extra 
effort

An approach based on pragmatic use cases 
To grow the influence of your EA practice

Noisy
Useful

● EA has produced 
value, but for too 
few stakeholders

● “Push mode”

● EA has a reputation 
of delivering value

● See as a source of 
truth

● “Pull mode”

● Business says “let’s 
ask EA before we 
do…”

● “Collaborative 
mode”

Trusted

Influential
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Noisy Useful Trusted Influential

● No perceived value

● EA is seen as extra 
effort

● EA has a reputation 
of delivering value

● See as a source of 
truth

● “Pull mode”

● EA has produced 
value, but for too 
few stakeholders

● “Push mode”

● Business says “let’s 
ask EA before we 
do…”

● “Collaborative 
mode”

How to become influential?

Build the EA 
baseline

Establish 
repeatable use 

cases

Expand to 
strategic use 

cases
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IT Transformation journey
Based on use cases

IT Strategic Planning

Agile Solution 
Architecture

IT Transformation Governance

Cloud Migration Complex Systems 
ArchitectureTR
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Architecture

Data Glossary 
Management

Data 
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Application Rationalization Technology Standards & Obsolescence

EA BASELINE
Application & Technology Inventory, Capability Mapping 

& Enterprise Portal

CMDB & application discovery Industry content Import templates
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Start demo

HOPEX V4
What’s New?
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New EA Use Cases

IT Business Management

• Full solution to manage IT 
assets:

• Strategy 
• Data
• Applications & tech
• Costs
• Projects

Data Compliance

• Data regulation
management

• Data quality assessment
• Data lineage automation

Data Glossary 
Management

• Automate database 
discovery

• Manage golden data
• Rationalize the use of data 

by project managers & 
business analysts
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Automation & Acceleration

HOPEX Store: content & 
agile developments Rest APIs & Graph QL
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Adoption & User Experience

HOPEX 360 Portal

Auto diagram positioning

New UI

Mobile app for data 
browsing

Google like search and 
predictive typing

New Shapes
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Visualizations & Insights

CIO Dashboard Chord Diagrams

3D Graph Dashboarding

Multi criteria capability map 
& treemaps

KRIs & KPIs
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