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Transform your business 
with a 360 approach
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• Set Strategic 
Direction

• Leverage  on 
what you have 

• Define Transformation 
Roadmap



3

Transform your Business with a 360 approach

Define Transformation 
Roadmap

● Use global and local information

● Assess your enterprise landscape in 
different dimensions

● Have one view of a variety of 
indicators from different tools

● Work Collaboratively

● Create a culture of innovation

● Turn ideas into projects

● Document, assess and prioritize 
candidate projects 

● Align strategic direction and 
projects 

Leverage on what you 
have

● Strong leadership

● Clear and communicated vision

● Goals and objectives driving 
innovation

● Solid line of transformation

Define Strategic 
Direction
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