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Common Business Objectives

The role of IT is to enable the transformation that’s happening in the 
industry right now. You need an enterprise architecture group that can stay 

one step ahead.
Jane Moran, Global CIO, Unilever
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Growing risk such as 
technology obsolescence 

Increasing maintenance, 
costs and lack of visibility

The need to reduce time to 
market and be more agile

Constant business changes, 
specifically IT and Business 

alignment
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Business-Outcome-Driven Approach

Agile Solution 
Architecture

Applications and 
Technologies 

Inventory

Application 
Rationalization

IT Strategic 
Planning

Technology 
Obsolescence & 

Standard 
Management

Data Glossary 
Management

Data Compliance 
(GDPR)

IT Risk & 
Compliance

Architecting for 
Resiliency

Cloud Migration

Growing risk such as 
technology obsolescence 
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Increasing maintenance, 
costs and lack of visibility

The need to reduce time to 
market and be more agile

Constant business changes, 
specifically IT and Business 

alignment
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Our Pragmatic Approach

Simple methodology based on concrete 
deliverables

Experts’ recommendations
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Our team to support your journey

“With HOPEX, we could 
build new control 
evaluation methodology 
that helped  spreading risk 
culture and control visibility 
within the company.”

Head of Internal control, 
Mexican Bank

● 200+ Consultants, Service Directors and Partners worldwide 
at your service – with the relevant certifications & accreditations

● More than 500 projects every year worldwide

● A service catalogue built on our actual and past experiences

Jérôme Godard 
Asia

Jean-François Bigey
Middle East

Antonino Ciuro
Italy

Mher Foudoulian
ANZ

Peter Brünenberg
Germany

Lorne Clark
UK
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