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I Nordea

e We are a full-service universal bank with a total operating income of EUR 8.5 billion
and total assets of EUR 554.8 billion in 2019.

e We serve our customers through presence in 19 countries, including our four Nordic
home markets — Denmark, Finland, Norway and Sweden. Combined, the
economies of these four Nordic countries represent the world's 10th largest
economy.

e We are one of the top 10 financial services companies in Europe based on market
capitalisation.
Nordea in numbers
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Leveraging the Application Registry for Application
Management

1. Inventory 2. Evaluation 3. Transformation

Unstructured to structured application management

Nordea
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I Key Benefits

To establish a way of working that reduces the number of registered applications,
in order to assist Nordea in its journey to reduce complexity and bring down
overall cost.

e Data maintenance and data analysis: reducing the number of applications into a consolidated list
makes application assessments for compliance (i.e. GDPR, Information Security) much easier and less
time and resource consuming for Application Owners and Providers.

e Decommissioning: a consolidated list of applications will allow applications to be assessed as a tightly
integrated group and therefore decommissioned as a group.

e Dependency mapping: a consolidated list of applications makes dependency mapping more feasible, in
order to support impact analysis when planning for change and incident management analysis.

e Application Portfolio Management: a consolidated list provides Nordea with structured list of
technology that will enable us to assess applications at a comparable level so we may begin next step
activities to identify redundancy, promote reuse, and roadmap transitions.

Nordea D
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I Application Consolidation
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Application consolidation is being performed in order to reduce the effort(s)
and increase the data correctness on managing applications in Nordea.

Consolidate the
number of
Applications

Consolidate the
Application
information Model

Nordea D
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1. Inventory Application Consolidation
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IReusabiIity is the key!

Document and harmonize Communicate and collaborate
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1. Inventory Application Consolidation

e An Application is an encapsulation of functionality, its processes, and its data. Application functionality is

delivered to a given consumer by exposing services through interfaces. The consumer can be a customer,
end-user or another application.

e A Component is the breakdown of an application into smaller elements, to analyse, model or
communicate specific functionality within an application
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2. Evaluation Application Impact Analysis

In order to improve planning with regards to application change and decommissioning; it
will once a year be mandatory for application owners to update the list of applications that they
are directly dependent on.

Which applications am I . .
dependent on? a2 Application Owner & Provider

Which applications send
data to my application?

What flows of data do I )
receive?

@new B B3

Yearly scheduled [ | tocsnamet s
update of
Application Register = Application Flow aff App2
— Application Flow af App B
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2. Evaluation Application Impact Analysis

Our data collecting method is comparable to how you find the possible persons infected with Covid-19.
You identify a sick person and ask them whom have they been very close to, find them and ask the same

...at the end you have the whole infection chain from patient 0 to the last infected, without any of the infected
being fully aware of anyone else’s status except their closest contacts.

With the same method we find all related applications and any effect they propagate through the chain
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3. Transformation

2018

2019

Nordea
11

eAPM (Ernest & Young)

Overview of DK
applications

Where do I find the excel?
Which one do I trust?
When is the next survey?
Why are the Values
different?

e

Analyst or Decision maker
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3. Transformation

One template that is scheduled yearly

HOPEX 8 . - ; . =
@ IT PORTFOLIO MANAGEMENT Select an object type v Q 9/29/2020 v @B 0 ®

One repository
eAPM (Ernest & Young) B | oy v

N i Reorganize @l Add Application === Align Object life

2018

&d AAPRT (YZPRT) (YZPRT) r 4Stars Medium Low M Good Technology Compli €0.00
#d ACR Reconciliation DK (GAI comp % 0 Star Technology Compli €0.00 0
ad ACR Reconciliation EE (GAI comp % 0 Star Technology Compli €0.00 0
ad ACR Reconciliation Global (GAI co.. ¢ 0 Star Technology Compli €0.00 0
ad CDW Reconciliation BO analysis ( * 0 Star Technology Compli €0.00 0
O . f D K #f Essbase ELIM technical applicatio. % 0 Star Technology Compli €0.00 0
2 O 1 9 VErview o ad Essbase INT_ELIM application (YZ.. ¢ 0 Star Technology Compli €0.00 0
da p p | | Catl ons #d Essbase KPI (YZEKPI) * 0 Star Technology Compli €0.00 0
ad Essbase MR1 (YZEMR1) * 0 Star Technology Compli €0.00 0
o EssbaseMRALL(YZEM.. [ i OStar Technology Compli. €0.00 0
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3. Transformation

Through a standardized template we calculate the scoring and strategic

positioning of an Application

~ Business Value\APM

Low
3 £ynctional SupportAPM Good Eliminate/Freeze Eliminate, Freeze, or Increase Value
Poor Eliminate Eliminate or Increase Value
Poor Good

I Technical Efficiency\APM

High
Renovate
2 applications (6%)

Costs: 0 (0%)
Replace

Poor

This above analysis is an extension of the Gartner TIME analysis: TERMINATE - INVEST - MIGRATE - ELIMINATE

Nordea
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Enhance
1 applications (3%)

Costs: 0 (0%)
Good



3. Transformation

Managing change requires that we manage the lifecycle of the
application
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[=1 & Application
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[7) Essbase ELIM technical application (YZEELI)
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[ Essbase KPI (YZEKPI)

[ Essbase MR1 (YZEMR1)

[ Essbase MR_ALL (YZEMRA)

[ Essbase MR_RE1 (YZERB1)

[) Essbase MR_RB2 (YZERB2)

[7) Essbase PRE_PROS technical application (YZE

hiﬂa’dg Closed
lmmrg Closed

= |5 1[5 |5

hiﬂa’dg Closed
Live IPending CI_
hlﬂa’dg Closed
Live Pending Closed -
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