- A

HOPEX V4 What's New




I Introduction to HOPEX V4

e With this new release, HOPEX provides a true business-outcome driven approach to accelerate business
transformation.

e Many improvements and features have been brought to this release, including automated data collection through
open APls, a modernized user interface and a set of intelligent reports and dashboards.

e Thanks to new mobile applications and a dedicated enterprise portal, the solution now offers a simpler way to
consume and share information across the organization.
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I Accelerate Business Transformation

Get the full picture by connecting
Business, IT, Data and Risk
perspectives

Accelerate time-to-value and
generate demonstrable ROI
though an outcome-driven approach
based on out-of-the-box reports

Automate data-entry and foster
adoption with an open platform that
connects seamlessly to third party

solutions D
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I HOPEX, a Business-Outcome-Driven Platform
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Best-in-class Out-of-the-box

UXx reports

Accelerate time- Web-based UX Dashboards and
to-value through and collaborative analytics that
open APIs and features focus on
out-of-the-box optimized for business
integrations quick business objectives and
user adoption deliver value
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HOPEX Store
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Download Center 1o get the latest HOPEX platfarm.

Read cur store support pelicy here: HOPEX Store terms of use & support policy

Upload & Share

servicenow
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| API & Integration

| Mobile

| Content & Frameworks

Top Photos

Web Service Factory Template
Develop custom web service on
REX

service factory’ template.

GraphQL

GraphQL REST AFI
Extend HOPEX with REST &R

framewark to query the..

Web Service Factory Template
®0 0 Develop custem web service on
HOPEX based
3 ""'“:'EJ factory” tem Download
®0 0

HOPEX Store

Available in the MEGA
Community

Several HOPEX and 3t party
add-ons available for your
specific use cases

Includes Audit Everywhere and
ServiceNow integration






HOPEX 360 Web Portal Main Interface

HOPEX 360 is a new Enterprise portal, available out-of-the-box that gives insights to track the progress of your
transformation initiative

Business Information Application Technology

Business Software
Processes Technologies

CIO Dashboard




Create added-value dashboards with HOPEX 360

Share key analytics of your EA initiative to the C-suite and demonstrate value

Main Dashboard Techredogy Cisalpotenis Shral

S

Application Evolution Technology Obsolescence Privacy Management

Application per Capability Application per Vendor




Monitor Application Rationalization Dashboard in HOPEX 360
Share key analytics of your EA initiative to the C-suite and demonstrate value

Business Information Application Technology Analysis

Home / Application Retirement Plan

Main Dashboard Technology Obsolescence Strategic Planning Rationalization

Application Retirement Plan per Business Capability

W Account Management
W Trade Banking

Market Operations
I Procurement
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Monitor Technology Obsolescence Dashboard in HOPEX 360
Share key analytics of your EA initiative to the C-suite and demonstrate value

Application Technology Analysis

Home / Technology Obsolescence

Main Dashboard Technology Obsolescence Strategic Planning Rationalization

Life Cycle: Retirement

Type 31 Dec 2019 31 Dec 2020

31 Dec 2021

33 Applications 33 Applications

&

#

33 Applications

#

I Healthy [ - Obsolete [ Office System - Obsolete [ In House Application - Obsolete System - Obsolete

Software Package - Obsolete

10

12 Applications 12 Applications

12 Applications



I HOPEX ID Cards

The HOPEX ID Card mobile ap,o provides insights on
applications, software technologies and data to
everyone in your organization wherever they are.

15:26 all = (.
< Back Billing )

e Available for applications, technologies and data

e Works on mobile or desktop

e Applications:
High . . . .
Application overview (version, type)

Assessments

Linked capabilities & processes
Technologies

Golden source

Installations

Owners

e Data:

- Data glossary

- Data usage in applications

« Links from concepts to IT data

- Responsibilities (designers, owners)

Name: Billing

Description: Billing is t n mostly
develop d |th ficrosoft
[ele

11 MEGA
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I HOPEX IT Business Management Introduction

e HOPEX IT Business Management is a brand-new strategic planning solution based on
HOPEX IT Portfolio Management to ensure that IT projects are aligned with strategic
objectives and keep up with rapidly changing market conditions.

e It provides in a single product a business architecture capability, application portfolio
management, technology risk management and a data glossary.

e It supports new content including BIAN capability maps for the banking industry and
Bizbok from the Business Architecture Guild.



I HOPEX IT Business Management New Ul

e Tiles provide shortcuts to frequently used features and are customizable by end-users

My Application

14



Accelerate transformation with HOPEX ITBM

Increase the value of your work by adding new use cases as you grow

Business Value

Inventory IT landscape

Get visibility into
applications,
technologies and data

15

Rationalize
Applications

Cut cost while reducing
complexity

IT Rationalization

Mitigate
Technology Risks

Rely on up-to-date
technologies Decrease
security risks

e

Align to Business

Align IT projects with
strategic business
initiatives

Strategic Planning

Time



Build strategic

roadmap

Capture vision, objectives,
strategy, and tactics

Map business capabilities
and functionalities

Create value streams

Create transformation
roadmaps

Optimize IT

Automatically collect IT
assets

Build a data glossary as
central documentation for IT
projects

Rationalize IT portfolio
(apps, technology)

Create, share dashboards
and ID cards of applications,
technology and data

HOPEX IT Business Management Key Features

Transform IT

Identify IT transformation
projects

Perform what-if analysis
using transformation
scenarios

Prioritize projects based on
strategic alignment

Turn ideas into projects
aligned to business
outcomes




Build Strategic
Roadmap




Strategy Definition

18

Define mission, vision, goals
and strategy for the whole
enterprise

Define objectives and tactics
for each transformation
stage

» PBS-Government IT Roadmap-2010-2022

Personalize the To be in the top 10 for
welcoming of sensitive public global
populations satisfaction survey

To propose smoother
formalities to public

s Giving the public their as Redeploying reception Rethinking the
-k:- choice of preferred al means = relationship with public
channel of interaction -

Vision : A modern administration offering state-of-the-art online services to its users with maximum availability.

An administration driven by performance.

Goals

Objectives

Tactics

Strategy
Vision
Mission

o,

MEGA



Design value streams

e Value streams define the stages necessary to satisfy customers.

e Link business capabilities to each stage of the value stream. Ensure that your organization delivers the

value expected to customers.

e If capabilities are missing, identify the actions required to develop or acquire new business capabilities

(build vs partner)

Design New Test Drive

Product Prototypes
Product Management Product Management
Product Marketing Research & Development

Research & Development

Sales

Integrate
Market
Feedbacks

Product Management

Product Marketing

Industrialize
and Launch
Production

Product Management

Research & Development

19 v' Understand the value brought to customers thanks to value streams



I Map applications to Business Capabilities (New UI)

e Map applications to business capabilities in business capability maps
e Multiple criteria rendering are available thanks to user-defined icons and color coding

[ [ ] [
Communication Marketing Quality _ Risk & Audit Managament
E = item(s) = 2 itermis) = & item(s)
@ sharefoint 2007 AN AN &2 compliznce AN &2 HOoPEX Audit AN
‘ . ﬁ . . ‘ . Managemant EveryWhera
‘ . ‘. anagemel ‘ QualiReport F. . ‘ Risk Management ‘.
= Splio EmailForge A . = ‘ IT Managemeant A .
: atia & compl
et 5 ST oAl Quality Control ManmaF;:n:zt AE
; AT @AM R
2 itermn{s)
-*' Provide product information ‘ [T Managemant "‘ .
o OAMN =
Bl 4 item(s) ‘ Compliance A . Quality Insurance
Management
W Crests Quotation
Requisition «? O A . O 1 item(s)
* Creata product =] ‘ QualiReport &.

infarmation ' Event Manzgement

* Booking & order
management micro- EF l'fem.fsj
sarvice

‘ Online Ordering . ‘ Splio EmailForge ‘ .

Platform

v' Capability Maps display capabilities of an organization and the alignment of key enterprise assets that contribute to their implementation D
20 MEGA



New Treemaps

21

Map capabilities and functionalities using treemaps

Square size depends on the selected parameter, for example: number of applications that

support a business capability
Select the number of sub-capabilities and sub-functionalities to view

Report run on 6/2/2020 18:24 (4 5)
Number of displayed levels Display criterion | Number of components V|

BIAN Capability Map

Business Support (FR) Operations and execution (FR) Sales and Services (FR)

67 U
Channel specific (FR)

23 %

Reference data (FR)

Cross channel (FR)
16 %

Hi M, ent (FR It Management (FR
uman resoum:n ‘;Dnagem (FR) gﬂ o (FR) [EE—— Market data (FR) Customer m f;:gbement (FR)
sl 41 %

Models (FR)
36 %

Marketing
. . 15 %
Regulations and Compliance (FR)
19 %

v The size of the business capability informs enterprise architects about its criticality

Sales (FR)
21 %

Servicing (FR)
11 %



New UI for Business Capability diagrams
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Created: 1/19/2017 10:23:01 AM
Modified: 5/26/ 2020 1:40:31 PM

Deliver Custamer Experisnce

« Contextualize Interactions

« Create and Maintain Reputation

= Manage Customer |dentity and Preferences
« Onboard Custamers

« Personnalize Risk Reputation and Fraud
fAgmt

= Support Personalized Campaigns

Pravide Account Services

« Offer Coporate Loans
« Offer Credit/Debit Card
= Provide Consumer Credit
« Provide Corporate Credit for Small or
Midsize Businesses [SMEBs)
= Provide Credit Services
= Service Deposits
ervice Payments
ervice Transfers

.

S
5

./‘-

= Broker Crowfunding

= [efine Partner Aggregators

« Develop Mew Channel Partners
« Manage Channel Partners

s Support Peer-to-Peer Partners
+ Use Credit Brokers

Develap Partnar Ecasystem N,

Bank Capability Map

Business Capability Map Diagram

Creator: Administrator
Muodifier: LE GUELLEC Clivier

« Define Business Dirsction

Develop Product Strategy
Market Products

« Operate Competitive Intelligence

o™

Operate Customer Intelligence
Set Pricing

Develop Multichannel Capabilities
Create Digital Services
Support Dynamic Facilities
Support Multichannel Payments
Support Universal Bring Your Own Device

(BYOD)

Dewelop Markeat and Brand Y / } Create 'Hext Payments' R&D "\.\

[ Create Rapid Proof-Of-Concept Cycle

. — 3
“ Proactively Detect and Resalve Risk
« Balance Transparency
= Detect Fraud
« Evaluate Risk
» Manage Information Security
+ Manage Privacy Maxims
+ Model New Fraud

2]

« Create Sandbox

= Crowdsource Innovation

« Develop Customer as Innovator

« Develop New Innovation Channels
« Develop Risk Models

- e
2]
4 (Operate Business h .y
1
= Develop Strategic Planning
« Govern Technology Investment
« Manage Financials
= Maximize Human Capital
« Dptimize Facilities
« Support Investors
|
‘l\'-\ -~ .
2]
-~ e,
rd Execute Investment Products By
) 11
= Deliver Corporate Financing
+ Execute Consumer Investments
» Execute Fund Management
= Manage Corporate Investments
= Dffer Corporate Tax Services
« Provide Investment Education
|
;_\_‘ - /
2]




I Capability Dependency Chord
Diagram

e Analyze dependencies between
business capabilities and applications.

Benefit:
v' Understand the business criticality of an

application
v Get visibility on the functional scope of an

application

pistribution Cﬁa
...




Plan Projects per Transformation Stage

e Link each project to a transformation stage of the strategic roadmap to ensure projects
are aligned with IT strategic planning

GOVT- IT Transformation Projects Deliverables Planning and Impact

), @) Scale step: year

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

Step 1
Step 1-SoftwareFactory 3.2

Step 1-HelpDesk IT
Step 1-Professional Portal

Step 1-VulcanForge v4
Step 1-Global PlanIT
Step 1-Interactive Terminal 2020

Step 2-HelpDesk IT

Step 2-GovaAll

Step 2-Public Portal

v' Benefit: Transform a strategic vision into concrete projects D

24 MEGA



View Active Business Capabilities per Transformation Stage

e Highlight active and inactive
business capabilities for each

€

1. Global Capability Map

transformation stage - _ Lo
Active capabilities for transformation stage #2 ot ivtion wpiurrd v § Dot
B inactive capabilities for transformation stage #2 SEL:“ ) :Efz
Beneﬁts: Mumbses of displayed bevels | A8 * | 2 Unifold a8 ems B Apoicat vk St AEm
v' Get a dynamic view of business e
capability maps based on
transformation stage. e
v Better plan the evolution of the IT —
landsg:elape in accordance to business I
capability requirements
pailty req — —
,,r-_-; 84 EEEH."E._"E @a
ol CEETTD @A  Tosm us] QA
. [ircmpar cod @A

U Wanage moedens eouess

9u5 customer requests & 24x7 customer requests

[y com] SA
ol &1 QA

25
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BBsUsSINESS ARCHITECTURE New Content in ITBM

e The BA Guild publishes the Bizbok and

provides BA certification programs l_|BU5'NE35 ARCHITECTURE

e BA Guild Reference Models, including
capability maps and data concepts, are now Business Architecture Guild
available as a solution pack in HOPEX Store

(common models or industry specific: Reference Models Capabilities

insurance, government, financial services, Map to speed up capabilities
transportation) analysis as part of your...
o0 0

e Note that reference models are only

available to BA Guild members
by OLeGuellec )

Business Architecture Guild tile
in HOPEX Store D



BIAN Integration - New Content in ITBM

BIAN

e BIAN provides standardized frameworks for the banking industry

e In HOPEX, BIAN members can import BIAN models in the ArchiMate format, using a
conversion tool available in the HOPEX Store

27

Bank Operations

Collateral Physical Cash
Management Management
Enterprise Enabling
Facility and Human Capital
Equipment Management Management
Information Legal Support
Management Management

Workflow
Management

Identity & Access
Management

Vendor & Supplier
Management

Business Capabilities Top Level View

Channels

Channel Management Partner Management

Enterprise Management and Controlling

Business Direction Business Entity Finance

Management Management Management

Fraud Management Investor Policy
Management Management

Risk Management

Customer Management

Agreement
Management

Investment Portfolio
Management

Order Management

Trade Finance
Management

Customer and Sales

Marketing Sales Management

Product and Service Enabling

Financial Plan
Management

Financial Instrument
Management

Issued Device Money Movement

Management Management
Payment Product
Management Management

Trust Management



Optimize IT




I Application Inventory New UI
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HOPEX

IT Business Management

»

i B

»

Eﬂ

Home / Applications of my Portfolios /

&8 All Applications v ® New

mm Application Type Current State Technology Compliance Global Expense I

Benefits Tracker

Booking Management

Booking Pricing & Billing

Breakdown System v1.0

Breakdown System v2.0

Business Rules Controller

CAD Viewer

Catalog Management

Compensation Manager

Completely Different Maintenance ...

CRM Ascendix

CRM Management

CRM Management

In House Application
In House Application
In House Application
System

System

Middleware
Software Package
Software Package

In House Application
System

Software Package

Software Package

<«

L4

Page 1 of 2

»

H Show 50

<>

Production

Production

Production

Retired

Production

Production

Production

Retired

Production

Retirement

Production

Production

elements

av|roy

B Prohibited
B Expected
B Expected
| Accepted
] Accepted
B Accepted
M rrohibited
B Unknown
B Accepted
B Expected
B Expected

B Prohibited

Autosaved

«'v’C]

* ® @ [=
2 & R

$120,000
$95,000
$42,500
$10,000
$5,000
$135,000
$85,000
$3,500
$75,000
$15,500
$23,200

$12,450

Displaying 1 - 50 of 89




Quickly Populate the repository with ServiceNow

e Quickly populate the HOPEX repository with IT assets coming from ServiceNow

e Reciprocally, by defining the HOPEX platform as a single source of truth for applications, ensure that
ServiceNow has an application inventory that reflects the strategic decisions made.

e Define technology standards based on the IT policy

servicenow. HOPEX

: ingl r f truth
Single source of truth Populate IT repository ?OF%SpTizgtfoeng g

»

for technology
components

Share applications Standards definition

Share standards

v" Reduce time-to-value D
30 v Bring the strategic vision to technology assets in HOPEX



Application Lifecycle

e Define Application and Technology Lifecycle as well as deployment timeline

Mame 2003 -2004  2005-2006 2007 -2008 2009-2010 | 2011-2012 2013-2014 2015-2016 2017 -2018  2019-2020 2021-2022 2023-2024 2025-2026 2027 - 2028

= £ Application

P I
S P

= £5 Software Technology

e B e
o ey e
o o o (SRR o

[=] £ Software Installation

Obsolete

v Allows IT leaders to have a clear view of lifecycles and better plan new application D

developments
31 MEGA



Application Environment

e Visually describes all the links to an application such as business
business processes, technology components, business lines

Layers w
Application's Functional Scope

Exchange and Content
o) 3ell Products

Installations and Use

() CRMUS
. /v

(a1 el Products in shaps @ Billing =

rocurement and Accounts Payable

v Provides an insight into the criticality of an application
32

capabilities,



45,000,000€ -

40,000,000€ -

35,000,000€ -

30,000,000€ -

25,000,000€ -

20,000,000€

15,000,000 A

10,000,000 A

5,000,000

0€

F

Manpower

2020

Infrastructure

Software Licence

Service

Total

JJI

@ Manpower
@ Infrastructure
@ Software Licence

@ Service

2021 2022 2023 2024 2025

€20,242,747.00 €19,151,422.00 €18,913,705.00

€9,863,623.00 €9,116,742.00 €8,189,612.00

€9,194,940.00 €8,423,203.00 €7,710,242.00

€2,989,200.00 €3,158,200.00 €3,501,600.00

€£42,290,510.00 €£39,849,577.00 €£38,215,260.00

Application Costs

Breakdown costs by:
o Labor costs
o Infrastructure costs
o License costs
o Service costs

Plan costs over multiple years

Include recurring / non-recurring
costs

Enables application owners to view cost
structure as well as cost evolution over
time



I Assess Applications

34

Technical Efficiency

5

= @\
| |

o
—

High

Technical
Efficiency
and

Safety

|

Low

T T T T 1
3 4 5

Business Value

Year 3.
Year 2
Year 1
Tolerate Innovate
(Re-evaluate/ or Invest
Asset) Evolve Asset) | |
Eliminate Migrate
(Retire/ (Re-engineer/
Consolidate Modemize
Asset) Asset) |

Low «—— Business Value —— High

Source: Gartner

Assess applications based on their business value and technical efficiency

Low

Cost
and
Risk

High



I Manage Technology Components

e List all underlying technology components used in applications

v" Provides enhanced monitoring of technologies including
Technology lifecycle,

Obsolescence

Compliance with company standards

35

O

O

@)

E. compan"‘ Standard m current State S“ppnrt Alert

.|

|

O

|

]

.|

|

O

|

.NET Framewaork 3.0

.NET Framework 3.5

.NET Framewaork 4.0

.NET Framework 4.5.0

.NET Framewaork 4.5.1

.NET Framewaork 4.7.1

.NET Framework 4.7.2

Alexa Skill Set

Alexa Skills Kit

B rrohibited
B rrohibited
[ | Approved
B rrohibited
[ | Approved
[ | Accepted
[ | Approved
| Accepted

| Accepted

© Microsoft
© Microsoft
© Microsoft
© Microsoft
© Microsoft
© Microsoft

© Microsoft

© Amazon Web Ser...

© Amazon Web Ser...

[

[

Retired

Retired

Confirmed

Retired

Confirmed

" Emerging

Emerging

Production

[ | Unsupported Usage
[ | Unsupported Usage
[ | Unsupported Usage
[ | Unsupported Usage
[ | Unsupported Usage
[ | Unsupported Usage

M unsu pported Usage

H na
M na



I Map Technologies by

echnical Functionality

e Map your IT landscape from a technical perspective with technical functionalities
e View technology state such as compliance with company standards.

36

& Cloud Funciionaiity Map

& 21 ana machine leaming

14 temys)

Service

| o {amazon Lex

m Azure Machne Leaming

Studio

m SageMaker
Cognitive Services
. [Amazon Rekognison)
2]
FB aiexa sis vt

B Language

Understanding (LUIS)

E Speech Services
BB Microson Bot

Framework

m Azure Virtual Assistant

BCETED
| [Amazon Posy

Number of displayed levels |All ¥

A 2zure Machine Leaming @

¥ Unfold all items

& 2natics and visualization

10 Remys

CloudSearch
Data Lake Store
L)
Azure Data Lake
Analytics
FB azure Search
FB Data Lake Analytics
BB cuicksight
Stream Analytics
m Kinesis Analylics
B powerBI

& Aschiving and backup

BB Azure Storage archive
access ber

53 Glacier

m Azure Backup

FB 2ws Backup

BB 2cure Storage cool tier

E $3 Infrequent Access
(14)

Legend

Software Technology
& Cument State BER
O Company Standard ...o

& Authenticaton and authorization

12 ftemys

AWS Organizations

BB Azwe Actve Drectory

BB scue Poicy

BB 2zue Subscription
Management + Azure
RBAC

m Azure Active Directory
B2C

E Cognito

E Management Groups

BB mutiFactor
Authentication

BB aws Directory Senvice

Azure Role Based
Access Control

Azure Active Directory
Domain Services

Identity and Access
Management (1AM}

MEGA



Manage Data dictionary and Business Glossary

Glossary Report - Airport

Glossary Report - Airport @

= Concept

L Based On data dICtIOnary, a fUII WOrklng 1. A device that is used or intended to be used for flight in the air.
Business Glossary can be initialized

e Enrich glossary concept includes
definitions, pictures and synonyms

e Business glossary can also be initialized

from and Excel Template Import Tool Atreraft
e Share the glossary across the

organization _

o s

. Bu I Id m u Itl ple g Iossa rles d epend I ng On EES:;:?J?@;:T}EF%;;?: ??gﬁfrtlse{r%a?;cl::faying, usually in an aeroplane

your needs T

(Cardinality) 1
Aircraft Diagnostic rl_) Lt

Data Vi T . - A g o
ata View (Defined Architecture Products) T Aircraft Diagnostic Data View

@ Concept
1. An organization providing a regular public service of air transport on one or more routes
(Defined Architecture Products) E Airline
Airline (Component 1) Aircraft: A device that is used or intended to be used for flight in the air.
(Type) Aircraft
(Presence) Always
(Cardinality) *

v' Seamlessly create business glossaries
v'Gather in a single repository all the terms used in an organization so that everyone share the same understanding D
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Assess Data Quality

e Assess data quality under the six dimensions
of data quality including Completeness,
Uniqueness, Timeliness, Consistency,
Validation and Accuracy.

e Campaigns can be set up to assess data
quality by various stakeholders in the
organization

v' Get a clear understanding of the data quality in your organization
v Proceed to remediation plans to improve data quality
38

Validi

Data Quality By Dimension

Completengss

imeliness

Accuracy

Cofpsistency



View Data Flows

e Monitor data flows between applications within your organization

ﬂ Booking Management

‘-iuer Pa

Billin
fﬂ gp

‘- Purchasing Systemn

¥ | g COUnt Managen e'll’.,.
() 54 Zeus “
o) Finance Manage 'r.mf

39




View Data Usage in Applications

e View how applications use the data of a data dictionary
e Connect applications and data through data stores.

Information Owned Information | CRUD Referenced Information Stores Store Owner Store
Container Area Access

E Airline
o Billing File
[ Billing
CRD 8 Billing e
H Booking i Billing Billing
|
CRUD [ Booking =l Application External Data ﬂ gilling
Store
H Business
Traveller
E| Contact
[ Booking
H Flight
H Hotel
. 3= Airport — . &2 Airport
H Location CRUD Mobile @l Airport Mobile Mobile

H Promotion

H Travel Agency
H Traveller

H Trip Package

v Quickly understand the impacts of change in a data dictionary

v Provides traceability from business glossary, data dictionary and data usage in applications
40



Transform IT




I Create transformation projects

42

e View all project timelines and deliverables in a single report

e \iew deliverables at risks

Task name 2015 2018 2017
[ Retire Local Customer Management - Candidat
[ Retire Carrier Management - Candidate
[ Retire Relationship Selling - Candidate
[ Retire Accounts - Candidate
[ Retire Workplace - Career Website - Candidate
[ Retire CRM Europe - Candidate
[ Retire Manufacturing Management - Candidate

[M Retire FastBooking - Candidate

0r29

[ Retire Equipment Purchase - Candidate

[ Retire Home & Away Policy Administration - Ca

[ Retire Hardware Purchasing System - Candidat

[M Retire Remote Handling - Candidate

[l Retire Law Recorder - Candidate

[ Retire Practical Law - Candidate

D Retire Home and Away Financial Application - ¢ 10/1
[M Retire Accounting Link

2. Projects Deliverables Roadmap

pos ==

= Retire Local Customer Management - Candidate c:?gjied:tte
= Retire Carrier Management - Candidate c;"mdji:;h
= Retire Relationship Selling - Candidate c;?gjied:tm
Candidate

= Dadira Arcnonbe o Candid-aga

2018 2015 2020 2021 2022 2023 2024

Retire Local Customer Management - Candidate 0471472022
Retire Carrier Management - Candidate 05/2022
Retire Relationship Selling - Candidate 06/19/2021

06/15/201% Retire Accounts - Candidate

)
i
]
|..|

2/15/2023

Retire Equipment Purchase - Candidat]
042020 Retire Home & Away Policy Administration - Candidate 07/11/2024

08, 1F Retire Hardware Purchasing System - Candidate o5

Retire Remobe Handling - Candidate 06/00/2021

Retire Law Recorder - Candidate 03/06/2023

f2021

03y
Retire Home and Away Financial Application - (J

5724,

03022020

i0/07/2019 03/16/2023
4f14/2022 & Local Customer Management
10/5/2022 &f Carrier Management

6/19/2021 ¥ Relationship Selling

12/21 /00




I Assess projects under various criteria

e Assess projects using various criteria such as strategic alignment, business value and
risk and other criteria

= 3. Projects Assessment Summary Table

-

™= Strategic Alignment Level

Retire Local Customer Management - Ongoing 10 - Very High 6 - Medium m €100,000.00  €111,600.00

Reti re Accounts - On gni"g 8- “i“h 8- H-mh 9 —Ver}" H-mh £1 ,UDD,DOD.DD €1,1?1 J]B“‘-.DD 1%

= Retire Workplace - Career Website - Ongoing T - High 7 - High mm €2,000,000.00 €2,804,708.00 40%
E Retire CRM Europe - Ongoing 9 _Very High 9 _ Very High 10-VeryHigh | 10-Very High [EaPI0R LR =E1 R ai] 200%
= Retire Accounting Link - Ongoing 8 - High 7 - High 9 -Very High 9 -Very High £€5,000.00 £€5,973.00 19%

Airport IOT Insourcing MRO - Ongoing 10 - Very High 10 - Very High m LRV €5,000,000.00 £€7,368,162.00 AT%

v' Assess your transformation projects with criteria relevant to your business D
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I Compare Transformation Scenarios

e Compare transformation scenarios based on costs and other criteria

= Retire Risk on Deadlines Risk on Quality
Local
Customer Manpower €0.00 €0.00 €13,200.00 €13,200.00 €13,200.00
Management -
Candidate
Infrastructure €0.00 €0.00 €24,000.00 €24,000.00 €24,000.00
[ S| con0 | cooo | coraono0 | om0 | coraonoo |
= Retire
ETos Manpower €0.00  €0.00 €264,921.00 €275,640.00 €275,640.00
Mana_gement = : e -
Candidate Risk of feasibility . Average Risk
S| o0 | cooo | casaseioo | carsewoo | carsowoo |
= Retire
Relationship
Selling - Manpower €0.00 €0.00 €131,292.00 €168,804.00 €79,244.00 B Keep all CRM
Candidate
andida herge CRM Zeus with other
Infrastructure €0.00 €0.00 €24,985.00 €32,124.00 €15,080.00 B Merge CAM Zeus with Asia
Software
Tiece €0.00 €0.00 €114,652.00 €147,410.00 €69,201.00
[ swion | co00 | cooo | corosman | coan0m0 | cisozznoo | Business impact Strategic Alignment
= Retire
Accounts - Manpower €0.00 €0.00 €124,371.00 €233,196.00 €0.00
Candidate
Compare transformation scenarios based on costs Compare transformation scenarios
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I HOPEX Business Process Analysis V4 Introduction

e HOPEX Business Process Analysis benefits from a new UI and redesigned process
shapes to better communicate process optimization in the organization.

e It fully supports APQC to help structure processes, either cross industry or industry
specific.
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HOPEX Business Process Analysis new Ul

HNPEX

Business Process Analysis

Home

Dashboard
. Ideation

Capability ...
' Process De...

Customer J...

{1 Transforma..

Reports

73 Collaborati...

Favorites
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I Redesigned Business Processes

Travel and Vacation Business
s A |
(W acation reservation Provide Vacation Service

{ service (. )Composite Conversation

2 O
1 World Business Traveler
i Provide Executive Business Travel

_( gﬁ?:?;ﬁ IIIIIIIIIIIII (o Composite Conversation

i O-
=

v Provides an overview of all business processes in an organization

Describe main business
processes of an
organization using the
BPMN notation.

Describe business structure
of an organization.

v Helps focus on important items by giving a comprehensive view of business processes D
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Redesigned Organizational Processes

e Describe a sequence of operations and participants
e Assign participants to organizational units of the company.

I

Sales Departement

‘ Customer Satisfaction Department | Finance Departrment ’

o acation request
e Participant
|/_\:scatian Request ) Syseml
Formalization _,//I dpCustomer Authentical tig
‘ dpConsult Prices list
S ] il
---‘--.‘-‘--“..----B‘!-IB DC]E.(
v [Proposed]
:/-Va tion Pm-\ 5
Booking ‘
} -0

L + ,J p F:lce :W\ _trE '.f:'.l'{':.'llﬂ Eeiswe
[ “a Tra s ey
| Data Object
! nvoice] ! ’ -
i L N, . st reniofe e v
: l(_v!:!rti:arlz_Pa:ka;e_ I
=" L | Lj ------- . ’ : i
! | : ' &
! + ) i A
| II:E \t OD{: | 3-

- - = e

v Enables users to drill down to one or multiple sub-processes Operations performed by a participant D

49 v' Each process item is stored in the repository for reuse purpose MEGA



Redesigned System Processes

e Describe workflows, and sequences of tasks

e Tasks can be assigned to participants that represent applications, IT services or org-units (for
interactive tasks).

End User = Call management = MyCompany.com = Purchasing Management Platform | * Office Supplies Purchasing Menagement

\ 1 Information
Process ' ST, = - r——
Information < Process Call shout customer | 19entify person Update basket
—
- (]
—

: Binformation
about customer
‘5(1' art ini:erli-'f:gi?ort fé‘_ Netify caller M.BSE;;:G Submit order
e e S
o i
Validate request ) Create invoice .6
]
=]
v' Automatically check IT Architecture compliance with implemented workflows, based on data
stored in the repository. D
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Use APQC framework to help structure your
processes (either generic or industry-specific)

e APQC Implementation:
The hierarchy structure of APQC can have up to four levels.
Level 1 & 2 are implemented as business processes (blue) or value streams (yellow). The

PCFID
10002
10003
10004
20022
20025
20085
10007
10008
17058
19207
16437

10012
10013

51

°
°
other sub-levels in value streams.

Hierarchy ID Name

1.0 Develop \ision and Strategy

2.0 Develop and Manage Products and Services

3.0 Market and Sell Products and Services

4.0 Deliver Physical Products

5.0 Deliver Services

6.0 Manage Customer Service

7.0 Develop and Manage Human Capital

8.0 Manage Information Technology (IT)

9.0 Manage Financial Resources

10.0 Acquire, Construct, and Manage Assets

11.0 Manage Enterprise Risk, Compliance, Remediation, and Resiliency

12.0 Manage External Relationships

13.0 Develop and Manage Business Capabilities

APQC Framework

Bus

APLZC.

w  1.1.1.1 identify competitors (

iness Processes

APGC PCF Cross Industry 7.2.1

B B 1.0 Develop Vision and Strategy (10002)

'.;'.! B 1.1 Define the business concept and long-term vision {17040}

= 1.1 Assess the external environment (10017)

FE1.0.1.1 dentify competitors (19945)

-N

|

| O 1.1.1.2 Analyze and Evaluate competition {10021)

| g 111 3 |dentify economic trends (10022)

| B ™ 1114 dentify political and regulatory issues (10023)
i B B® 1115455855 new technobogy innovations {10024)

| B ® 116 Analyze demographics (10025)

| B ® 1.1.1.7 1dentify social and cultural changes (10026)

| B ™ 1.1.1.8dentify ecological concerns (10027)

| B ™ 1119 dentify intellectual property concems (16790)
| B ® 1.1.1.00 Evalume IP acquisimion options (16791)

Efg & 1.1.2 Survey market and determine customer needs and wants (10018)
:'-:'! B 1.1.3 Assess the internal environment (10079)

 APQC in HOPEX N
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HOPEX Information Architecture Introduction

53

HOPEX Information Architecture integrates new features to leverage enterprise data
and tackle digital transformation.

With this release, organizations can build a data glossary that can be used as a
single source of truth by all business and IT stakeholders.

They can ensure data compliance while managing data integrity and lineage.

Organizations can share insights on data thanks to a new mobile app providing
detailed information such as data glossary, data usage, data responsibilities and
more.



I HOPEX Information Architecture New UI

o,

=, V Tiles provide shortcuts to frequently used features and are customizable by end-users ¢,



I Data Lineage

e Describe the transformations that happen to the data. Data lineage diagrams include:
v Applications, as well as technologies for external systems.
v" Data origin, processing type, control measurement and subject.
v Different types of flows: standard and data flows (used when some new Data appear)
v Definition of where applications are used and by who.

S Customer

Sales Departement ) N Accountability department

Web partal ﬂ Logisites T Services * =
2R

! Business Data Origin i Delivery Data Processing Invoice Data Processing
| 1 o, NN f
0 re
Lo e - - ol #
Customer @nCustomer @ Customer @Customer
Delivery QA Account Management
Customer Relstionship :1 *
Managemeant System ﬂ
i
Qrder Data Pracessing Delivery Central Measure Paiement Data Cantral EBCustomer
Customer
@ S &
-

55 Map data lineage to understand how data is transformed



I Data Lineage Initialization

e Based on the data flows existing in the repository, data lineage diagrams can be
automatically initialized from a graph report

Access Control (AC)

) New O & H
T Dashboard E LT _ Information Architecture / Data Lineage Graph Report
RESERIERS
e ) s - N
W Sp————s @
® Environmen t i () Accounts Payable Info
[l AR Zeus N {2 Account Payable
q A ¥ "
M Business Glogsar ¥
Browse Term Def| 'j___; Accounts Payable Info
i
; (@) Access Control (ACT
=4 . S
.
Glossar y Reppot  fj Y 7 A= | AetRd e
,": Purchasing Manage: ment
, >
'ﬂ ACCount
. 5 ACTiviT s tack of collection of 13 ’ — =
‘>~ Data Architecture ! ok ™ ', vAccounts Payable Info
i T o, ST TR T oy v
(0 Data Usage Actor 4 person, organiza o
Pol and Rul il pl =) Accounts Payable Info
‘ Billing =
[+] fonal & .
™ ) Account Management
¥ Reports | media memuership <
l ¥ ...\ Accounts Payable Info
Campaign Management -
# Administration
e
||||||||| ) P em
History

O

56 Graph report for the data usage of a business concept



I Data Usage in Applications

e View how applications use the data of a data dictionary

e Connect applications and data through data stores.

57

1. Use of Information Held by a Container (Dendrogram) Report Chapter

Flight 5

[CRUD](1,1) Logical Data Area ... i®

Booking [
Booking

@ [Realize] Flight

@ [Realize] Booking

[CRD](1,1) Booking 5=

Data Product Component

Billing [
Billing 52
Billing i

Application External Data Stor... ﬁ
Booking 52 Booking -

Shared Booking reporting datab... -

Order

Order >

Order —

Order @ Order .

v Quickly understand the impacts of change in a data dictionary
v Provides traceability from business glossary, data dictionary and data usage in applications

Billing File Data
‘ Billing
‘ Billing
@ Billing
@ ReportApp

@ Billing
5] Order
* Phone call booking

@ Billing
5] Order
* Internet booking

@ Payment Management
m Booking Management

m Billing

@ Global System
E Airport Mobile
[ Online Ordering Platform



Business Process Analysis Integration

e Link data and processes through flows or data stores

Legend: «» Concept ™ CRUD B Data Domain Data Store ™ Business Process

= 1. Use of information (Dendrogram) Report Chapter

[CRUD](1,1) Travel Package & = Booking a travel package g Booking a travel package
Travel Package ¢ [CRUD](1,1) Travel Package =™ Track Orders Track Orders

)
N

[CRUD](1,1) Travel Package & Research Research

The concept "Travel Package” is used in "Account Management”, “"Track orders on internet” and "Research” processes

v'Understand where data is used in processes to improve compliance to regulations.
v' Understand the business criticality of a data

58

5] Account Management

B9 Track Orders On Internet

¥ Research



Assess Data Quality

e Assess data quality under the six dimensions
of data quality including Completeness,
Uniqueness, Timeliness, Consistency,
Validation and Accuracy.

e Campaigns can be set up to assess data
quality by various stakeholders in the
organization

v' Get a clear understanding of the data quality in your organization
v Proceed to remediation plans to improve data quality
59

Validi

Data Quality By Dimension

Completengss

imeliness

Accuracy

Cofpsistency



Categorize Data

e (Categorize data as sensitive or golden.
e This feature is common to HOPEX Privacy Management and HOPEX Information Architecture

® New ® = A 1 row(s) selected out of 21 Y iy Categorized Objects v
A e,
Sensitive
[J  Unique national identification number
Owner
_ ) Union membership Library v GDPR >
] sexual life or sexual orientation Root Building Block
Sensitive 1 year Data that can reveal racial and ethnic origin, religious or & Connect = B
() Racial or ethnic origin Booking Entity (DM)
] Political Views
] Personal life
[J  Location
_J Judicial 10 years Data that may reveal the existence of certain judicial measures « ¢ Page 1 of 1 N » o Show 50 2 elements
] Health 1 year Data generated by devices or applications used to gather a dat

0 d Concrete Categorized Classifier
Golden Data

v' Helps comply with Privacy Management regulations such as GDPR and CCPA D
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I Data Governance: Business Roles

61

Business roles are aligned with the typical data roles in organizations to better manage

responsibilities on data

Any user in the solution can be assigned to any of these roles
Database administrators and data engineers have limited rights

Business Roles Tasks

Data Designer

Enriches and maintains a data dictionary and data models. Contributes
to data lineage.

Data Owner

Defines access and usage of data. The data owner can be the original
producer of the data, one of its consumers, or a third party.

Data Steward

Lead manager in a data governance project. Works with business
teams to define the objectives of a data governance project.

Data Scientist

Brings together data designers and business managers

Data Quality Manager

In charge of data quality. Sets up procedures to control incoming data.

Data Chief Officer

In charge of the entire Data Strategy.

Database Administrator

Administer databases in the organization. Retrieves SQL code from the
tool.

Data Engineer

Defines, develops, implements and maintains the appropriate tools
and infrastructures for data analysis by data scientists

MEGA



I Manage Data Policies

e Describe business directives and policies.

e Some standard regulatory requirements are provided out-of-the-box such as BCBS
239 and Solvency II.

Chapters Chapter Articles

Y& 27 A banks board and senior management should promote the identification assessment and management of data quality risks as part of its
overall risk management framework The framework should include agreed service level standards for both outsourced and inhouse risk
datarelated processes and a firms policies on data confidentiality integrity and availability as well as risk management policies

Y& 28 A banks board and senior management should review and approve the banks group risk data aggregation and risk reporting framework and

L. . ensure that adequate resources are deployed
[ Principal 1 Governance A banks risk data

aggregation capabilities and risk reporting Y& 29 A banks risk data aggregation capabilities and risk reporting practices should be

practices should be subject to strong . e . .
governance arrangements consistent with other Y& 20 A banks senior management should be fully aware of and understand the limitations that prevent full risk data aggregation in terms of

principles and guidance established by the coverage eg risks not captured or subsidiaries not included in technical terms eg model performance indicators or degree of reliance on manual
Basel Committee processes or in legal terms legal impediments to data sharing across jurisdictions Senior management should ensure that the banks IT strategy
includes ways to improve risk data aggregation capabilities and risk reporting practices and to remedy any shortcomings against the Principles set
[E L. forth in this document taking into account the evolving needs of the business Se
Overarching
governance and Y% 31 A banks board is responsible for determining its own risk reporting requirements and should be aware of limitations that prevent full risk
infrastructure data aggregation in the reports it receives The board should also be aware of the banks implementation of and ongoing compliance with the

Principles set out in this document

Y& 32 Risk data aggregation capabilities and risk reporting practices should be given direct consideration as part of a banks business continuity
B principle 2 Data architecture and IT planning processes and be subject to a business impact analysis

infrastructure A bank should design build and
maintain data architecture and IT infrastructure
which fully supports its risk data aggregation
capabilities and risk reporting practices not
only in normal times but also during times of
stress or crisis while still meeting the other
Principles

g 33 A bank should establish integrated16 data taxonomies and architecture across the banking group which includes information on the
characteristics of the data metadata as

Q 34 Roles and responsibilities should be established as they relate to the ownership and quality of risk data and information for both the
business and IT functions The owners business and IT functions in partnership with risk managers should ensure there are adequate controls
throughout the lifecycle of the data and for all aspects of the technology infrastructure The role of the business owner includes ensuring data is
correctly entered by the relevant front office unit kept current and aligned with the data definitions and also ensuring that risk data aggregation
capabilities and risk reporting practices are consistent with firms policies

g 36 A bank should aggregate risk data in a way that is accurate and reliable

L . Q 37 As a precondition a bank should have a dictionary of the concepts used such that data is defined consistently across an organisation
[ﬂ Principle 3 Accuracy and Integrity A bank

should be able to generate accurate and Y& 38 There should be an appropriate balance between automated and manual systems Where professional judgements are required human
rellahle rlsk data to meet normal and intervention may be appropriate For many other processes a higher degree of automation is desirable to reduce the risk of errors

62  BCBS239 regulatory requzremem‘s MEGA



I Regulatory articles, data policies, business rules

e Constrain data assets with data policy. Link rules to data policy. Enforce rules with processes

Regulation

63 ¥ Ensure regulations are enforced in your organization

Constrains

Data

Implemented by

Section

Section

:

Article 1
Data Policy

Article 2

Data Policy

Sub-section

A 4

Asset

Business
Rule

Implemented by

[
»

Operational

A

Rule

Implemented by

= System
Rule

Constrains

Enforce
Processes

Activities

Data

\ 4

Asset



29 A banks risk data aggregation capabilities and risk reporting practices should be

| | Characteristics - Characteristics
Comment
(@ | [Default font ~ | B I U R T ~ [~ = = = & = H

A bank's risk data aggregation capabilities and risk reporting practices should be:

(a) Fully documented and subject to high standards of validation. This validation should be independent and review the bank’s
compliance with the Principles in this document. The primary purpose of the independent validation is to ensure that a bank's risk

data agaregation and reporting processes are functioning as intended and are appropriate for the bank’s risk profile. Independent
validation activities should be aligned and integrated with the other independent review activities within 13 the bank's risk
management program, and encompass all components of the bank's risk data aggregation and reporting processes. Common

practices suggest that the independent validation of risk data aggregation and risk reporting practices 14 should be conducted using

Definitions ~

@ New Ih; Reorganize ¥ Inherited X Excluded B ® B A Y

@ Business Directive Subject Defining, gathering, and processing risk data according to the bank's risk re

|. Business Directive Subject The process by which the correctness (or not) of inputs, processing

€« < Page 1 of 1 > » = Show 50 < elements Displaying 1 - 2 of 2
Constrained Assets ~
@rew B @ B @ Y

Customer

The data concept "Customer” is tied to the policy "A banks
risk data aggregation capabilities and risk reporting practice”

I Policy Constraints

e A data policy constraint can be
applied to any data assets

e Data can be of any type including
concepts and classes.

v' Specify on which data asset the policy applies

Constrains

Data Policy




Create Business Rules

e Create business rules to ensure that regulations are enforced

e Tie data policies to Business rules to relate a business rule to one or multiple data
policies

Security Warning

£ Business Policies w

Data Policy

Based on Business Policy

® New &P Connect

Security Warning Are Translated Intoc English and Spanish Defense - SAR::LC

. Implemented by .
Data Policy b Busmgss

Data Policy

The policy “Security warnings are franslated into English and Spanish” is
tied to the business rule ‘Security Warning”

v' Enables organizations to comply with regulations, enforce data policies, and reduce risks
65



I Define Remediation Plans

e Set action plans to remediate compliance breaches
e Remediation actions can take the form of application, infrastructure or data improvement projects

5% Delayed Action Plans < A tion Plans Annual review of accounts

® New Y = Progress Report v

& Completed (3)
1.1. Actions Gantt
—-— P S
3¢  Implementation of CO2 sensors

1 Oct. 2016 1 Jan. 2017 1 Apr. 2017 1Jul 2017 10ct 2017 : Jan. 2018 1 ApI" 2018 1 J\l|,2018 10ct 2018 1Jan 2019 1 Apr 2019 1Jul 2019 1 Oc!l 2019
L] ‘nove procedure descrintions Maditir

>C  Imrpove procedure descriptions Viediu 03. Trace anomalies | [:]

- L _ A - 04. Summarize the action |

3C  Underwriting insurance policies Viedium plan

h M
& Inprogress (6) 00. Launch Meeting 7] D
01. Defining Strategic | — - IEl
58 *Improve control on payments M critica [l ==
02. Set the scan —
- ) threshold | f { l
3C  Annual review of accounts

. oyiea @ Effective Date O Planned Date |

%= Annual Review of supplier contracts
1.2. History Progression

) 58 Checkon orders W Lo

-
< Orver

52 Setting up monthly schedules B critica
& Rejected (1)

O 52 Framework agreement implementation . Low

& Tobesent (3)

() 52 Annual review of providers account W Low .

0 58 checkinvoices for each delivery M Lov

52 Verification of purchase orders and inv M critic 1

O »
Page 1 of 1 Show o = " >

66 v' Fix data quality or compliance issues in your organization
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I HOPEX Integrated Risk Management Introduction

e HOPEX Integrated Risk Management now supports a new mobile application, HOPEX
Audit Everywhere, to work remotely on audit activities, even with no internet

connection.

e It also integrates with UCF to import regulation requirements to better manage
compliance.

e Key Risk Indicators (KRIs) and custom questionnaires are now available to
streamline risk management efforts.
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Audit Everywhere — Mobile app

Recommendation 1

Recommendation 1

Recommendation 2

Recommendation 3

Recommendation 4

o o o o O
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As global market is rapidly evolving, companies need agile and easy to use mobile
toolsthat enable greater productivity and high business outcome. Audit
Everywhere improves auditor’s productivity giving them the possibilityto run and
access audit from an easy to use interface online or offline.

With Audit Everywhere, you can:

e Easily access informationin a few taps: easily search for audit plans,
recommendations, and findings

e Work offline: access and create auditsin remote location havingno
internet connection.

¢ Instantly upload documents: attach any evidence such as pictures, videos
or documents to a given audit

HOPEX Everywhere is a progressive web application that can be used on any
devices with a modern web browser: laptop, tablet or smart phone.



UCF Integration — To quickly import regulatory requirements into HOPEX

e The Unified Compliance Framework (UCF) is the big database library of interconnected compliance
documents (more than 1000+ regulations and standards) including mapped authority documents,
individual mandates, common controls and interconnected words and phrases.

e Mega has partnered with UCF to provide an out-of-the-box integration with HOPEX to import all regulatory
content by a single click within the solution.

]

UHIFIED COEPLIARCE FRAREWORE H 0 PEX
Trwe Science of Compliance |

Single database Export authority Single source of

library of authority documents application to

documents, citations manage governance,

risk and compliance.

~ Check and transmit
regulation updates

and controls.

v' Avoid manual import of regulatory content and long import files D
70 v All regulatory updates are notified and updated within the solution



I List of important regulatory requirements tracked by UCF

71

SOX COSO
Basel II HIPAA
PCI DSS COBIT 4.0
NIST ISO 27001

EU Data Protection 95/46/EC

UK Data Protection Act

Canada Economy Act Bill

Mexico Federal Personal Data Protection
Law

Austria, Czech, Finland, France, German,
Hungary, Italy Netherlands, Poland,
Luxembourg, South Africa Data Protection
Act

Australia Privacy Act

HK Personal Data Ordinance

India ITA 2000

Japan Protection of Personal Data

NZ Privacy Act

Note: There are many more standards covered by UCF Framework which are not listed in above table. Please refer to UCF

content directory for full list.



I New Drag-and-Drop Questionnaire Builder

e ] T
e — e Building an assessment template from

—— = - scratch can be easily achieved through
g = a new questionnaire builder.

e The new dynamic questionnaire
builder adopts a WYSIGWYG (What
You See Is What You Get) interface.

e This new interface allows users to
directly edit questions content via a
simple edit button and quickly re-

| arrange questions through drag-and-

(2 oroysemp ) (oeoe ) drop functionality.

‘‘‘‘‘‘‘‘‘‘‘
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I Key Risk Indicator (KRI)

e Key Risk Indicator (KRI) are metric used by organization to provide an early warning
of increasing risk exposures in various area of the enterprise.

e Each indicator has a dashboard which provides the following information:

- Indicator status - This widget shows the quick status of the indicator which is
automatically computed by the system.

- Measurement freshness - This indicates the time when the data was last computed.

- Time to failure - This indicates the forecasted value in number of days before the KRI
fails.

Q Characteristics v

@ 1 month(s) @ |
Incicator Status Measurement Freshness Time to Fadure

73



KRI (Key Risk Indicator) and KPI (Key Performance Indicator)

e KPIs are tyPicaIIy designed to offer a high-level
overview of organizational performance and to
analyze trends and monitor performance of
enterprise.

e KRIs are designed to help understand increasing

risk exposures in various areas of the enterprisé.

Multi gauges KRIs report

Q

Values 104.43 117.9 105.5 97.8 109.83 109.97 133.52 110.77 128.65 122.29 108.69 105.99

User can add various
widgets and indicator
graph to get the trend of
lower threshold, higher
threshold and values over
the time in a graphical
representation as shown in
the figure.

This graph can help
companies to understand
risk exposure and
continuous monitoring of
potential risks.
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