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Managing risk in the 
context of operations
GRC By Design
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Three Challenges

Transparency Compliance Sharing a unified 
vision of risk



3

GRC by Design

● Provide a 360° view of Risk & Compliance

● Run risk impact analysis on operation

● Collaborate with process and IT owners
● Automate the risk universe

● Provide a process environment for internal 
controls management

● Provide auditable procedures

● Run BIA for business continuity planning
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Re-define the Risk Universe
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An Integrated Governance, Risk and Compliance Approach

● Preventive
● Risk Mapping & Assessment

● Internal Controls

● Audit

● Compliance

● Corrective
● Business Continuity Planning

● Incident Management
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IT Compliance

Key Use Cases to Illustrate GRC by Design

● From EA to CISO
● Leverage UCF regulations 

& controls

● Connect requirements 
to IT assets

● 360° view of 
compliance

● Map the process 
environment with 
process owners

● Assess how controls 
mitigate risks

● Run regular audits on 
operations

● Design business 
continuity plans

● Assess impact on 
processes and IT assets

● Run Remediation

Internal Controls & 
Audit

Business Continuity 
Planning
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Start demo

HOPEX V4
What’s New?
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User Experience, Regulatory Framework and Mobility

UCF Integration

• Access all regulatory 
frameworks and common 
controls from UCF

• Assess controls in the 
context of your IT assets

HOPEX Trust
& Audit Everywhere

• Access regulatory 
requirements on your 
mobile app 

• Report any incident

• Manage your audits

New UX & visualizations

• Leverage IT and Business 
operational knowledge to 
assess risks and controls

• Spread the risk culture 
with a unified IRM portal 



9


	Managing risk in the context of operations
	Three Challenges
	GRC by Design
	Re-define the Risk Universe
	An Integrated Governance, Risk and Compliance Approach
	Key Use Cases to Illustrate GRC by Design
	Slide Number 7
	User Experience, Regulatory Framework and Mobility
	Slide Number 9

